Mediation: Benefits and
Overcoming Negative Attitudes

Authored by
mohammed looti

November 16, 2025

RECOMMENDED CITATION

mohammed looti (2025). Mediation: Benefits and Overcoming Negative Attitudes.
Psychepedia. Retrieved from https://psychepedia.arabpsychology.com/?p=23435

Psychepedia psychepedia.arabpsychology.com



https://psychepedia.arabpsychology.com/?p=23435
https://psychepedia.arabpsychology.com/?p=23435
https://psychepedia.arabpsychology.com/?p=23435
https://psychepedia.arabpsychology.com
https://psychepedia.arabpsychology.com

Mediation: Benefits and Overcoming Negative Attitudes

Introduction to the Construct of Attitude toward Mediation

The concept of attitude toward mediation represents a critical psychological construct within the
field of conflict resolution, significantly influencing the adoption, engagement, and ultimate success
of mediated processes. An attitude, generally defined in social psychology, is a psychological
tendency that is expressed by evaluating a particular entity with some degree of favor or disfavor.
When applied to mediation, this attitude is the enduring evaluation--whether positive, negative, or
ambivalent--that disputing parties hold regarding the process, the mediator, and the anticipated
outcome of engaging in a non-adjudicative resolution pathway. Understanding this predisposition is
essential because the parties' willingness to participate openly, share information honestly, and
commit to proposed settlements is profoundly modulated by their initial and evolving stance toward
the intervention. A highly positive attitude correlates strongly with increased satisfaction, perceived
fairness, and higher rates of durable compliance, whereas negative attitudes often lead to
resistance, skepticism, and premature termination of the process, highlighting the attitude as a
crucial predictor of behavioral intent in conflict settings.

The formation of this specific attitude is complex, drawing upon various sources of information and
experience, including societal norms regarding conflict, prior personal exposure to dispute
resolution mechanisms, and media portrayals of legal and alternative processes. Importantly, the
attitude toward mediation is not static; it is subject to change based on the information received
during initial consultations, the perceived neutrality and competence of the mediator, and the
procedural justice experienced throughout the sessions. For mediation professionals and
researchers alike, dissecting the psychological components that constitute this attitude allows for
the development of targeted interventions aimed at mitigating inherent biases and transforming
skepticism into constructive engagement. This requires a nuanced exploration of the cognitive
beliefs, emotional reactions, and behavioral intentions that collectively define a party's disposition
toward the mediated resolution of their dispute.

Furthermore, analyzing the attitude toward mediation allows us to differentiate between mere
acceptance of the process--often mandated by courts or contracts--and genuine commitment to the
principles of self-determination and collaborative problem-solving inherent in mediation. Disputants
who hold a genuinely favorable attitude are more likely to view the process as an opportunity for
mutual gain and control, rather than merely a burdensome procedural hurdle to be overcome.
Conversely, those harboring negative attitudes frequently view mediation as a weak or ineffective
alternative to litigation, often entering the room with a fixed position and a reluctance to
compromise, thereby undermining the foundational principles upon which successful mediation
relies. Therefore, the attitude acts as a powerful psychological filter through which all subsequent
interactions and communications within the mediation setting are interpreted and acted upon.
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Theoretical Frameworks and Definitions

Several theoretical frameworks from social and organizational psychology are employed to define
and predict the influence of attitudes toward mediation. One of the most prominent models is the
Theory of Planned Behavior (TPB), which posits that a person's behavior is best predicted by
their behavioral intention, which is, in turn, determined by three core factors: the attitude toward the
behavior, subjective norms, and perceived behavioral control. Applying TPB to mediation suggests
that a party's intention to cooperate and reach a settlement (the behavior) is directly influenced by
their overall evaluation of mediation (the attitude). If a disputant believes mediation is fair, efficient,
and likely to yield a satisfactory outcome, their attitude will be positive, increasing the likelihood of
constructive participation. Subjective norms, representing the perceived social pressure from
relevant others (e.qg., lawyers, family, peers) to use or avoid mediation, also interact powerfully with
the individual attitude, often validating or challenging the disputant's internal evaluation.

Another relevant framework is the concept of Procedural Justice Theory, which emphasizes that
the fairness of the process itself--rather than solely the outcome--is crucial for shaping attitudes.
Research consistently shows that when parties perceive the mediation process as transparent,
impartial, and respectful, their attitude toward the entire mechanism improves dramatically, even if
the final settlement is not perfectly aligned with their initial demands. This positive procedural
experience instills trust in the system and the mediator, directly fostering a more favorable
disposition toward future use of mediation. Conversely, if the process is perceived as rushed,
biased, or if the mediator fails to provide adequate opportunity for voice, the attitude shifts
negatively, leading to dissatisfaction and potential non-compliance with the agreement, regardless
of its objective quality.

Furthermore, Social Judgment Theory helps explain how pre-existing attitudes and cognitive
schemas influence the evaluation of new information about mediation. Individuals possess
"latitudes of acceptance" and "latitudes of rejection” regarding conflict resolution methods. Those
who initially harbor strong negative views (a large latitude of rejection) are likely to perceive neutral
or even positive information about mediation as biased or irrelevant, a phenomenon known as
assimilation and contrast effects. The mediation process must therefore actively work to shift the
anchor point of the disputant's judgment, often through early educational interventions and
emphasizing the unique benefits of self-determination that distinguish mediation from adversarial
processes. These frameworks collectively underscore that the attitude toward mediation is a
predictive cognitive structure, deeply embedded within broader psychological orientations toward
conflict, justice, and authority.

Key Components of Attitude

Attitudes toward any object, including mediation, are typically conceptualized using the tripartite
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model, which divides the construct into three interconnected components: cognitive, affective, and
behavioral. The cognitive component refers to the beliefs, thoughts, and knowledge a party holds
about mediation. This includes factual beliefs (e.g., "Mediation is confidential," "Mediation is faster
than court") and evaluative beliefs (e.g., "The mediator is competent,” "The process provides
adequate control"). Cognitive beliefs are foundational; if a party believes mediation offers a high
degree of control and fairness, this forms the intellectual basis for a positive attitude. Conversely,
misconceptions, such as the belief that mediation is legally binding without review or that the
mediator acts as a judge, can generate significant cognitive resistance and skepticism.

The affective component encompasses the emotional reactions and feelings associated with the
idea of engaging in mediation. These feelings can range from hope, relief, and optimism
(associated with positive attitudes) to anxiety, fear, distrust, or anger (associated with negative
attitudes). Given that disputes are inherently emotionally charged, the affective component is often
the most volatile and critical determinant of initial engagement. A party overwhelmed by negative
emotions stemming from the underlying conflict may project those feelings onto the resolution
process itself, making it difficult to approach mediation with an open mind. Effective mediators
must therefore address and manage these intense affective states, creating a safe emotional
environment that allows the disputant to separate the negative feelings associated with the conflict
from the potential positive feelings associated with the resolution process.

Finally, the behavioral component (or conative component) refers to the stated intentions or
observable actions related to the attitude object. In the context of mediation, this includes the
willingness to attend sessions, the intention to disclose relevant information, the readiness to
negotiate in good faith, and the commitment to uphold any resulting agreement. A strongly positive
attitude manifests as a high behavioral intention to cooperate and compromise, whereas a
negative attitude may result in passive aggression, refusal to negotiate, or intentional delays. While
the affective and cognitive components precede the behavioral intention, the resulting behavior
provides the most tangible evidence of the underlying attitude. The consistency across these three
components--believing mediation works, feeling positive about the opportunity, and intending to
participate constructively--signifies a deeply entrenched and robust favorable attitude toward the
process.

Antecedents Influencing Attitudes toward Mediation

The formation of a party's attitude toward mediation is shaped by a multitude of antecedent factors,
which can be broadly categorized into personal factors, contextual factors, and process-related
factors. Among the most influential personal factors is prior experience with conflict resolution.
Individuals who have previously experienced successful negotiation or mediation tend to hold
significantly more favorable attitudes than those whose prior encounters were adversarial or
yielded unsatisfactory outcomes. Furthermore, personality traits, such as propensity for
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collaboration versus competition, influence the attitude; highly competitive individuals may view
mediation's collaborative nature with suspicion, fostering a negative attitude, while agreeable
individuals are generally more receptive.

Contextual factors play a powerful role, particularly the nature and complexity of the dispute.
Attitudes are often more positive when the conflict involves ongoing relationships (e.g., family,
employment) where preserving rapport is valued, making the non-adversarial approach of
mediation appealing. Conversely, if the dispute involves high stakes, perceived malice, or deeply
entrenched rights-based positions, parties may harbor negative attitudes, believing that only the
authoritative judgment of a court can deliver justice. The influence of legal counsel is another
critical contextual antecedent; lawyers often act as gatekeepers, and their own attitude toward
mediation--based on their training, perceived effectiveness, and financial incentives--can be
strongly transferred to their clients, sometimes overriding the client's independent evaluation of the
process.

Process-related antecedents, specifically the perceived impartiality and competence of the
mediator, are crucial determinants that shape attitudes once the process has begun. If the
mediator is perceived as biased, unqualified, or ineffective in managing the conflict dynamics, the
parties' attitudes will rapidly deteriorate. Conversely, a mediator who successfully establishes
rapport, ensures equal opportunity for voice, and demonstrates effective problem-solving skills
fosters trust, which is highly correlated with a positive shift in attitude. Research emphasizes that
the degree of perceived control granted to the parties during the process--the core promise of
mediation--is perhaps the single strongest process-related antecedent. When parties feel they are
genuinely in control of the decision-making and the outcome, their evaluation of the process
becomes significantly more positive.

Consequences of Positive and Negative Attitudes

The attitude toward mediation held by disputing parties carries significant consequences, directly
impacting the process dynamics, the likelihood of settlement, and the durability of the final
resolution. A positive attitude acts as a psychological engine for cooperation. Parties with
favorable views are more likely to exhibit flexibility, engage in active listening, disclose sensitive
information necessary for creative problem-solving, and demonstrate empathy toward the opposing
side's interests. This predisposition maximizes the mediator's effectiveness by reducing resistance
and increasing the range of acceptable settlement options, leading to higher settlement rates and
agreements that are often more tailored to the specific needs of the parties than court-imposed
judgments.

Furthermore, a strongly positive attitude significantly enhances post-settlement satisfaction and
compliance. When parties feel that they willingly and constructively participated in a fair process
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(driven by their positive attitude), they internalize the agreement as their own solution, rather than
an external imposition. This sense of ownership translates into substantially higher rates of
voluntary compliance over time, reducing the need for subsequent enforcement actions or renewed
litigation. The positive experience also promotes the generalization of mediation skills, making the
parties more likely to utilize collaborative resolution methods for future conflicts, thus contributing to
a broader cultural shift toward peaceful dispute resolution.

Conversely, a negative attitude toward mediation introduces immediate and profound obstacles.
Skeptical or resistant parties often engage in positional bargaining, withhold critical information,
maintain rigid demands, and view the mediator's attempts at bridge-building with distrust. This
behavior creates a difficult, often intractable, negotiation environment, significantly reducing the
probability of reaching any settlement. Even if a settlement is coerced or achieved under duress in
the face of a negative attitude, the likelihood of long-term failure is high. Disputants who view the
process negatively often feel dissatisfied, perceiving the outcome as unfair, which frequently leads
to breaches of the agreement, subsequent litigation, or a failure to uphold the spirit of the
resolution. Thus, the psychological disposition dictates not only the success rate but also the
ultimate quality and longevity of the resolution achieved.

Measurement and Assessment Tools

To systematically study and manage the influence of attitudes toward mediation, researchers and
practitioners rely on standardized measurement and assessment tools. The most common
approach involves the use of self-report questionnaires, typically utilizing Likert scales or
semantic differential scales, designed to capture the intensity and direction (favorable or
unfavorable) of the attitude across its cognitive, affective, and behavioral dimensions. For example,
scales often include items assessing cognitive beliefs about the efficiency and fairness of
mediation, affective responses such as comfort level or anxiety regarding the process, and
behavioral intentions regarding willingness to compromise.

Specific established scales have been developed for various contexts, such as the Attitude
Toward Mediation Scale (ATMS), which measures general disposition across multiple factors like
perceived control, mediator trust, and expected outcome favorability. When administering these
tools, it is crucial to measure the attitude at various stages: the pre-process stage (to predict
participation), the during-process stage (to assess procedural justice perceptions), and the post-
process stage (to evaluate satisfaction and compliance). Longitudinal measurement allows
researchers to track shifts in attitude and correlate these changes with specific interventions or
process events, providing valuable data on what facilitates positive psychological engagement.

Beyond direct self-report, researchers also utilize indirect or behavioral measures to corroborate
stated attitudes. These methods include analyzing non-verbal cues (e.g., body language, vocal
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tone) during mediation sessions, observing the frequency and quality of compromises offered by
the disputant, and reviewing objective data such as settlement rates and compliance records.
While self-report provides direct access to internal evaluations, indirect measures help mitigate the
risk of social desirability bias, where parties might overstate their positive attitude to appear
cooperative. A robust assessment strategy involves triangulating data from multiple sources--
cognitive beliefs, emotional states, and observed behavior--to construct a comprehensive profile of
the disputant's true psychological disposition toward the mediation process.

Strategies for Fostering Positive Attitudes

Given the strong correlation between positive attitudes and successful mediation outcomes,
deliberate strategies are employed to foster a favorable disposition among disputants, particularly
those who enter the process with skepticism or mandated involvement. One fundamental strategy
involves pre-mediation education and orientation. Before the substantive negotiations begin,
parties must receive clear, comprehensive information detailing what mediation is (and what it is
not), emphasizing its voluntary nature, confidentiality, and the principle of self-determination.
Addressing common misconceptions, such as the belief that the mediator will impose a decision,
helps to manage expectations and reduce cognitive resistance, laying the groundwork for a more
positive cognitive component of the attitude.

During the mediation process itself, the mediator's primary task is to ensure high levels of
procedural justice. This involves meticulous attention to establishing ground rules that ensure
equal voice, respect, and neutrality. By actively listening, validating the parties’ emotional
experiences, and ensuring they feel heard and understood, the mediator directly influences the
affective component of the attitude, transforming feelings of alienation or frustration into feelings of
engagement and respect. When parties perceive the process as fundamentally fair and the
mediator as truly impartial, their trust increases, facilitating a positive shift in their overall evaluation
of the mechanism, even in the face of difficult negotiations.

Furthermore, mediators should strategically employ techniques that enhance the parties' sense of
control and efficacy. This might involve empowering the parties to define the agenda, generate
creative options, and ultimately choose the final solution themselves. By constantly reinforcing that
the power rests with the disputants, the mediator addresses the behavioral component of the
attitude, encouraging greater engagement and ownership over the outcome. Successful short-term
gains, such as resolving a minor procedural issue early on, can also create a positive feedback
loop, demonstrating the efficacy of collaboration and reinforcing a constructive behavioral intent for
the more challenging issues ahead.

Cultural and Contextual Variations
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The attitude toward mediation is not universal; it is significantly modulated by cultural background
and the specific legal and social context in which the dispute arises. In highly individualistic
cultures (e.g., Western Europe, North America), where autonomy and contractual rights are
paramount, mediation is often viewed positively because it aligns with the values of self-
determination and personal control over the outcome. The attitude favors the private, interest-
based nature of the process over public, rights-based litigation.

Conversely, in many collectivist cultures, where maintaining harmony, saving face, and respecting
hierarchical relationships are prioritized, the attitude toward mediation can be more complex. While
conflict avoidance is generally preferred, when resolution is necessary, the parties may prefer
mechanisms that involve respected elders or community leaders (often a form of conciliation rather
than pure facilitative mediation), and they may be less comfortable with the direct, adversarial
negotiation sometimes required in Western-style mediation. In these contexts, a positive attitude
toward mediation depends heavily on whether the process is integrated into existing community
structures and whether the mediator is perceived as having appropriate social standing and
authority to guide the resolution in a manner that preserves social relationships.

Finally, the legal context dramatically influences the attitude toward mediation. In jurisdictions
where mediation is mandatory for certain dispute types, parties may initially harbor negative,
compliance-driven attitudes, viewing it as a bureaucratic hurdle. In contrast, in systems where
mediation is a truly voluntary, highly publicized alternative, the attitudes of those who choose to
participate are likely to be intrinsically more favorable. Therefore, understanding and addressing
these cultural and contextual nuances is essential for practitioners, requiring them to adapt their
approach to ensure the process aligns with the disputants' deeply held beliefs about justice,
conflict, and appropriate authority, ultimately maximizing the chance of fostering a genuinely
positive and productive attitude.
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