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Introduction to Attendance Intentions

The study of spectator sports consumption, specifically focusing on intentions to attend live

baseball games, constitutes a critical area within sports psychology and marketing research.

Attendance intention is defined as the subjective probability that an individual will engage in the

behavior of purchasing a ticket and physically attending a game within a specified timeframe. This

intention serves as the most immediate and influential precursor to actual attendance behavior,

providing researchers and organizational management with a measurable metric for predicting

future gate receipts and assessing the efficacy of marketing strategies. Understanding the complex

interplay of internal psychological states, external social pressures, and environmental factors that

shape this intention is paramount for major league baseball organizations seeking to maximize

revenue and foster long-term fan loyalty. Research consistently demonstrates that attendance is

not a random event but rather the culmination of deliberate cognitive processes influenced by a

multitude of variables ranging from team performance and fan identification to perceived ticket

value and convenience of access.

Analyzing attendance intentions requires moving beyond simple demographics and focusing on the

underlying motivational drivers. While factors such as income level and geographical proximity play

a role, the decision-making process is heavily mediated by psychological constructs. Key among

these constructs is the concept of perceived behavioral control, which encompasses the

individual's belief in their ability to overcome barriers--such as cost or time constraints--to attend

the event. Furthermore, the emotional investment in the team, often termed fan identification, acts

as a powerful predictor, frequently overriding negative factors like poor team performance or

unfavorable weather conditions. The research framework often employs sophisticated multivariate

models to disentangle these complex relationships, aiming to provide actionable insights into how

intentions are formed, maintained, and ultimately translated into actual attendance. This

foundational understanding allows for targeted interventions designed to shift neutral or negative

intentions toward positive behavioral outcomes.

The subsequent discussion systematically explores the primary theoretical models utilized to

explain and predict attendance intentions, beginning with established psychological frameworks

and progressing through specific sociological, economic, and managerial determinants. By

integrating perspectives from cognitive psychology, social identity theory, and consumer

behavior, a comprehensive model emerges that highlights the multifaceted nature of the decision

to attend a live baseball game. Special emphasis is placed on identifying which variables hold the

greatest predictive power across different fan segments, acknowledging that the motivations of a

highly identified season ticket holder differ significantly from those of a casual, first-time attendee.

Ultimately, the goal is to provide a robust scholarly overview of the factors driving the intent to

engage in this specific form of leisure consumption, emphasizing the dynamic nature of fan

behavior in the competitive sports market.
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Theories of Planned Behavior and Reasoned Action

The theoretical bedrock for studying attendance intentions is often rooted in the seminal work of

Ajzen and Fishbein, specifically the Theory of Reasoned Action (TRA) and its extension, the

Theory of Planned Behavior (TPB). These models posit that an individual's behavioral intention

is the most proximal determinant of their actual behavior. Within the context of baseball

attendance, TPB suggests that the intent to attend a game is determined by three core constructs:

attitude toward the behavior, subjective norms, and perceived behavioral control. Attitude

reflects the degree to which an individual holds a favorable or unfavorable evaluation of attending a

game, often influenced by the expected enjoyment, atmosphere, and quality of the experience. A

positive attitude, such as anticipating a fun evening with friends, strongly predisposes the individual

toward forming the intention to attend.

Subjective norms represent the perceived social pressure to engage or not engage in the

behavior. This is driven by the individual's beliefs about whether important referent groups--such

as family, friends, or fellow fans--approve or disapprove of attending the game, coupled with the

individual's motivation to comply with those expectations. For instance, if a person's close social

circle regularly organizes outings to the ballpark, the subjective norm component will heavily

reinforce the intention to attend. Conversely, if significant others express disinterest or prioritize

other activities, this normative pressure can weaken the positive attitude toward attendance.

Research has indicated that for highly social activities like attending a sporting event, subjective

norms often play a more significant role than they do in solitary behaviors, highlighting the

importance of the communal aspect of baseball consumption.

The third critical component, perceived behavioral control (PBC), addresses the individual's

perception of the ease or difficulty of performing the behavior, reflecting both internal capabilities

and external constraints. High PBC means the fan believes they possess the necessary resources

(time, money, transportation) and skills (knowing how to purchase tickets, navigating the stadium)

to attend the game. Low PBC, stemming perhaps from high ticket prices, inconvenient schedules,

or a lack of reliable transportation, acts as a direct barrier to intention formation, irrespective of

positive attitudes or strong subjective norms. TPB provides a powerful, parsimonious framework for

predicting approximately 30-50% of the variance in attendance intentions, demonstrating that the

decision is fundamentally a rational, calculative process mediated by psychological and social

perceptions.

Psychological Determinants: Motivation and Identification

Beyond the rational calculations outlined by TPB, deep-seated psychological factors, particularly

spectator motivation and fan identification, exert profound influence over attendance intentions.

Spectator motivation refers to the specific needs or desires an individual seeks to fulfill by
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attending a game. Common motivational factors identified in baseball research include escape

from daily routines, entertainment value, aesthetic appreciation of the sport, and the desire for

drama or excitement. Furthermore, the motivation for vicarious achievement, whereby the fan

experiences success through the team's performance, is a powerful driver. When marketing efforts

successfully align the perceived benefits of attendance with these core motivations, the resulting

intention to attend strengthens significantly. These motives are often classified into categories such

as entertainment-seeking, social-seeking, and achievement-seeking, each contributing uniquely to

the overall decision matrix.

Fan identification is arguably the single most potent psychological predictor of attendance

intentions. Identification is defined as the degree of psychological attachment a fan feels toward a

team or organization. Highly identified fans incorporate the team's success or failure into their own

self-concept; the team's fate becomes intertwined with their personal identity. This deep emotional

connection translates into exceptional loyalty and a highly consistent intention to attend games,

even when faced with adverse conditions such as prolonged losing seasons, high costs, or

inclement weather. Research frequently uses the concept of the BIRGing (Basking In Reflective

Glory) and CORFing (Cutting Off Reflective Failure) phenomena to illustrate how identification

influences attendance, noting that highly identified fans are less likely to CORF and more likely to

maintain attendance intentions regardless of immediate outcome, driven by an inherent desire to

support "their" team.

The relationship between team performance and attendance intention is complexly mediated by

fan identification. For low-identification fans, team winning is a necessary condition for forming the

intention to attend; they are primarily motivated by the quality of the product (the game itself).

However, for high-identification fans, performance acts merely as a secondary reinforcement. Their

intention is driven by affective commitment and loyalty, meaning they are likely to attend

regardless of the team's standing. Organizations capitalize on this by fostering identification

through community outreach, historical narrative building, and emphasizing shared identity

markers. Furthermore, perceived team commitment--the fan's belief that the organization cares

about them and is dedicated to winning--also reinforces positive identification and subsequently

strengthens attendance intentions, demonstrating that the relationship is reciprocal.

Sociological and Group Dynamics

Baseball game attendance is fundamentally a social behavior, meaning sociological factors and

group dynamics significantly shape individual intentions. The desire for social interaction and

affiliation stands as a primary motive for many attendees. Attending a game provides a structured

environment for strengthening existing social bonds with family and friends, as well as an

opportunity to meet and interact with fellow fans who share a common interest. This communal

aspect contributes heavily to the subjective norm component of TPB, as previously discussed, but
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also functions as an independent motivational force. The social experience, often encompassing

tailgating, shared concessions, and collective emotional reactions to the game, can sometimes

outweigh the importance of the game itself in driving the intention to attend.

The influence of reference groups extends beyond immediate social circles to include broader fan

communities. Social identity theory posits that individuals derive self-esteem and identity validation

from their membership in social groups. Belonging to the "fan group" of a particular baseball team

provides a source of positive distinctiveness, particularly when the team is successful or possesses

a strong, unique identity. The collective rituals, norms, and traditions associated with attending

games reinforce this group identity, making the behavior of attendance a performance of group

membership. For new fans, the ease of integration into the existing fan culture can significantly

influence their intention to return, highlighting the importance of creating an inclusive and

welcoming stadium environment.

Family influence and socialization are also critical long-term sociological determinants. Attendance

intentions are often cultivated early in life through family traditions, where parents introduce

children to the sport and the team. This process of sports socialization instills loyalty and

establishes habits that persist into adulthood. Studies show a strong correlation between childhood

exposure to live baseball and adult attendance intentions. Moreover, the decision to attend a game

is frequently a joint family decision, meaning the organization must appeal to the diverse interests

of multiple household members. Therefore, the provision of family-friendly amenities, safe

environments, and promotional packages tailored to groups are essential strategies for

strengthening collective attendance intentions within the broader community.

Economic and Perceived Value Factors

Economic considerations play a crucial, albeit often mediating, role in the formation of attendance

intentions. While high identification can buffer the negative effects of cost, the overall perceived

value of the experience remains a powerful determinant for the majority of fans. Perceived value is

not merely the absolute price of the ticket, but rather the consumer's assessment of the benefits

received relative to the total cost incurred, which includes not only ticket price but also parking,

concessions, merchandise, and the opportunity cost of time spent. When the perceived benefits--

such as anticipated excitement, social bonding, and atmosphere--outweigh the total perceived

cost, the intention to attend is strengthened.

Pricing strategy is a key leverage point for organizations. Dynamic pricing models, which adjust

ticket prices based on demand, opponent quality, and day of the week, aim to maximize revenue

while optimizing attendance distribution. However, perceptions of price fairness are paramount. If

fans perceive ticket prices or concession costs as exploitative or disproportionate to the quality of

the experience, it can severely erode attendance intentions, even among loyal segments.
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Organizations must carefully balance revenue generation with maintaining a perception of

accessibility and fairness. Furthermore, the availability and perceived value of alternative

consumption methods, such as high-definition television broadcasts or streaming services,

influence the decision to attend live. The live experience must offer unique, compelling benefits--

the atmosphere, the immediacy, the social connection--that justify the higher economic and time

costs.

The concept of sunk costs and future investment also influences economic decision-making

regarding attendance. Season ticket holders, having already committed a significant financial

investment, exhibit higher attendance intentions due to the psychological pressure to utilize their

purchase. Conversely, potential attendees often compare the cost of a baseball game to

competing leisure activities, such as concerts, movies, or other sports. The perceived quality of the

team's opponent is also an economic factor; games featuring high-profile rivals or star players are

perceived as offering higher value and thus generate stronger attendance intentions, often

justifying a higher price point. Understanding the fan's budget constraints and their perception of

discretionary income allocation is vital for developing effective pricing and promotional strategies

that positively influence the intent to attend.

Marketing, Promotion, and Environmental Influences

Organizational marketing efforts and the immediate environmental context significantly shape

attendance intentions by manipulating awareness, perceived value, and convenience.

Promotions, including theme nights, giveaways, and special entertainment acts, serve two

primary functions: increasing the perceived value of the non-game aspects of the event and

providing a temporal trigger for decision-making. Effective promotions can successfully attract

peripheral fans who might not otherwise be motivated solely by the game itself. However, the

promotional mix must be carefully managed to avoid diluting the core product--the baseball game--

while still generating sufficient interest to drive attendance intentions among diverse market

segments.

Accessibility and convenience constitute crucial environmental factors. This includes ease of

access to the stadium (traffic, parking availability, public transit options), stadium amenities

(cleanliness, seating comfort, food quality), and the overall safety and security of the venue. High

levels of perceived convenience reduce the perceived behavioral control barriers (PBC) identified

in the TPB model, making the translation from intention to action smoother. Organizations investing

in modernizing infrastructure, improving transit links, and enhancing the overall in-stadium

experience are directly addressing these environmental determinants of attendance intentions.

Poor environmental quality or difficult access can significantly negate positive psychological and

social factors.
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Furthermore, media coverage and public relations play a vital role in setting the stage for

attendance intentions. Extensive, positive media coverage of the team, its players, and the stadium

experience increases salience and awareness, fostering a favorable attitude toward attendance.

Local media narratives surrounding team performance, community involvement, and player

personalities contribute to the overall brand image, which in turn feeds into fan identification and

positive subjective norms. Conversely, negative media attention regarding organizational

misconduct or poor security can rapidly undermine positive intentions. Therefore, managing the

organization's public image and ensuring consistent, positive communication are essential

components of strengthening the fan base's intent to attend live games.

Future Research Directions and Practical Applications

Future research into baseball game attendance intentions is increasingly focused on integrating

advanced technological and behavioral economics perspectives. One critical direction involves

utilizing big data analytics and machine learning to develop predictive models that move beyond

traditional survey data. These models aim to incorporate real-time behavioral data, such as

website traffic, social media engagement, and past purchase history, to forecast attendance

intentions with greater precision and segment the fan base more effectively. Understanding the

dynamic shifts in intention based on micro-events (e.g., a player trade, a winning streak) requires

sophisticated temporal analysis that traditional models often lack. Furthermore, research is

exploring the role of virtual attendance (e.g., esports, VR experiences) as both a complement and

a potential substitute for live attendance, analyzing how these new formats influence the intent to

attend physical games.

From a practical application standpoint, the findings regarding attendance intentions provide clear

directives for baseball organizations. Management must prioritize strategies that enhance fan

identification, recognizing that emotional commitment provides the strongest buffer against

performance variability and cost increases. This involves investing in community relations and

developing powerful, consistent brand narratives. Secondly, organizations must continuously

optimize the perceived value proposition by strategically balancing ticket prices, promotional

events, and the quality of the in-stadium experience. This requires rigorous market research to

understand the price elasticity of demand across various fan segments and opponents.

Finally, addressing the barriers related to perceived behavioral control remains crucial.

Organizations should focus on improving logistical convenience, such as enhancing digital

ticketing platforms, streamlining entry processes, and ensuring easy, affordable transportation

and parking options. By systematically addressing the psychological motivations, sociological

pressures, economic perceptions, and environmental barriers, baseball organizations can

effectively translate positive attitudes and strong intentions into consistent, robust attendance

figures. The comprehensive understanding of attendance intentions thus serves as the foundation
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for sustainable organizational success in the highly competitive sports entertainment marketplace.
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